Tennessee Caucus Notes & Take-Aways

nﬁ‘f#” fa h e Wed., Oct. 20, 2021, 1-4 pm ET, (Noon-3pm CT)
o _

Via ZOOM

Take-Aways:

Annual Meeting — Interest in developing efforts to aftract Foundation funding; Brad Patrick
for organizational change

Workforce Development Working Group: E8, Clinch Powell, HomeSource etn, ORHA,
KHRA

HOME ARP — THDA meeting with stakeholders; more info in January; Board approval
anficipated in March, 2022.

USDA noted 4 HPG applications funded for 2021 - ADFAC, Mountain TOP, ASP, Loudon Co
HFH - Congrats to all four which are Fahe Members!

USDA - take opportunity to inform national office of sufficient notice needed of no
funding to inform applicants.

TCAC noted availability of DPA funds and willingness to share, contact for DPA needed:
retha@tcacl.org

Manufactured housing — several Members interested, frying fo make the numbers work

Follow-up:
a. Jackie Mayo - info on drug addiction geography - found_this from UT
b. TN CED - Kent Archer shared CDBG-CV update —included in the notes below.
C. Heirs Property issues — share with Pam pam@fahe.org
d. Assistance with local governments on ARPA funding — contact Pam pam@fahe.org
e. Working Groups coming up:

o Resource Working Group
o REED
o CDH

Notes:
1) Welcome and Special Guest Introductions (Sherry Trent, Vonda Poynter)

Cassandra Larcarte, Judy Rose - FHLB-CIN; Cynthia Peraza, Katie Moore, THDA; Don Harris,
Shannon Roberson, Marisol Torres, Mary Hickman - USDA RD

Sherry asked Michael Feely, Executive Director at Mountain TOP since June, 2021, to infroduce himself.
Previously at Henderson Setftlement School, Franz, KY — from Lookout Mt. GA, Appalachia History major,
interested in labor history — involved in urban or rural ministry for 12-15 years — speaks Spanish. Long
time HFH person, excited to build community and build houses.

2) Caucus Business

a. Review Previous Minutes and Action Items — No corrections or additions noted.
Sam Hanks moved to approve - Jackie Mayo seconded, all approved.

b. Download from Annual Meeting — Jim's video
-Jackie Mayo - Brad Patrick was phenomenal — asking important questions — Retha agreed —
life changing — more interaction with him.

-Sherry — work with foundations — from Lisa and Samantha at TACF — would like help on how to
move their organization with Foundations. Rebecca - would like to hear more from Lisa and
Samantha as well.

c. Alexintroduced Nick Martire (VISTA); asked about Member interest in replicating workforce
development through housing work following HOPE building model with Fahe staff support -
Case Study noted, Webinar information coming for late Nov., early Dec.

Vonda: Jim, Alex, Sara and Vonda met last week to discuss what Fahe might present to a
major funder that built on workforce development — potential process plan to be able to share
with ARC or EDA. The Plan would include Hope Building Case Study as an example and would
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broaden workforce development to include other opportunities, possibly construction
management/inspection, LPB testing/abatement, communication or development staff, on the
job training. This would be significant funding - $25 to $30 million. This work would have to be
done in conjunction with the Members to know workforce positions needed and to assure that
the process is vetted so it works for the Members. Jim has set an ambitfious timeline and wants to
start with Gayle Manchin at ARC with something in front of her by Thanksgiving.
Sara noted that the plan could be modified as EDA might be an option as they are
pushing for larger applications and regional impact. Can change the emphasis, like
changing it's clothes. Must be done in conjunction with the Members.
Members interested in participating with the workforce development planning group?
Eastern Eight, Sherry, is interested — struggling on home construction, considering how
they can be helpful for people in recovery from drug issues. HomeSource etn, Jackie
Mayo; interested; asked about data on areas with the biggest drug addiction
problems. Oak Ridge Housing Authority, Maria Catron; ClinchPowell RC&D, Lindy
Turner; KHRA, Sam Edwards — preparing to open their first sober living facility — ready to
be independent. This will bridge that needed next step for those folks in recovery.

Sara noted that this work would also feed information to the resource committee; Pam will

be leading resource committee efforts.

3) THDA Updates - Cynthia Peraza
a. Community Programs: HOME, ESG, ESG-CARES Act Program, THTF, NHTF and the closed
programs TRLP, Gap, and ROP - Some programs are not being continued.

Appraisal gap program is available to be covered with HOME with some addt’l funding in New
Construction for housing. HOME window closed last week. Blight program not funded.
Reinstatement Only Program - ROP - foreclosure prevention for homeowners should help those
households experiencing hardships with their mortgage payments in arrears.

ERA - 5200 tenants assisted; funded over $3M; expecting it to double again. 91 TN counties
involved. Funds landlords directly or utility companies directly — TN tenant doesn’t have to be
delinquent to apply. ERAT; $385M; carved out a portion to provide additional funding to localities
that fund their own programs (entitlement). 15 months max for eligible tenant; now covers
relocation costs if they had to move.

THDA creating a waterfall process to fund tenants directly via ERA2 and referral of tenants to legall
aid — what the tenant does with the money is not prescribed. Finding that the landlords don't
want to participate because the tenants were “bad” tenants — it is up to the landlords to accept
the funding. PHAs working with THDA on ERA1&2 - $312M coming — allows for additional 3 months
of assistance, total of up fo 18 monthes.

ESG CV program - Met and exceeded the expenditure goal one week before the 9-30-21
deadline. March 31stis the next expenditure deadline. THDA will be reaching out to grantees on
spending their funds. Trying to be proactive.

Competitive grants— workshop - 9am CST Thursday Oct. 21+,

LIHEAP — emergency assistance via CAA —received an influx of funding and are increasing
benefits to households. Approval of the water assistance program — updating vendor programs.
HOME 2022 - going to the board in November. Open after the first of the year. CHDO will open in
March, 2022; anticipate HOME CHDO will go to the Board in February.

HOME Rental Housing first, then the CHDO HOME, then the ARP HOME.

HOME American Rescue Plan funding is now in program planning. Staff is doing surveys to consult

with COCs, PHA, NonProfits — want to propose what is needed on the ground. Expect more info
shared in January — to the THDA board in March, 2022.

Community Programs is working on a program calendar regarding application rounds and
implementation milestones. Understand that housing organizations may plan for 2 to 5 years in
advance - it would be a projected time line.

Homeowner Assistance Fund - Cynthia to share an update from Lindsey.




Sherry noted that THDA staff met with a few of the Nonprofits to discuss getting $ out the door and
expect to hear more from THDA.

Homeowner Assistance Fund - working on a contract with housing authorities. Will piggy-back on
ERA for owners. THDA working with deadline for obligation of expenditures; trying not to get too
far ahead of themselves. With ERA1, each Agency had to do standard operating procedures
and define commitment of obligation. Treasury issued their definition of obligation in mid-
September - that was a money-wrench; however, THDA resolved in 30 days allowing for more
concrete conversations.

Sam, what about ERA partnering with PHAs — did Treasury change guidance for bulk paymentse
PHAs had to work on the option for PHA to bulk upload tenants into the system; individually would
be time consuming.

Maria noted that ORHA worked with THDA as well as a couple of other PHAS for tests which
opened up to allow for 10 PHAs at a time. Working with TAHRA to get it done. Bill Lord is the
contact on PHA and bulk uploads for tenants blord@thda.org

4) USDA Updates Affecting Caucus Members (Don Harris)

a. FY22 Funding Status - as of yesterday, initial allocation for 502/504 - over 25% of what they
would get for the year. Have started issuing COE’s again. No grant funds yet. Should carry
them through the continuing resolution. All those applications that were on hold are now
going through. All those on moratorium (over 500) will be refinanced. Working with
underwriting - 50 ppl working on those, hiring addt’l staff to handle the doubling in work.

i. No Certificate of Eligibilities being issued

i. Current backlog of pending applications

ii. Vaccination requirements for Staff - there are many that sfill aren’t vaxed and concern
about losing staff due to that requirement.

b. FY21 Year End Production Totals - TN - 6™ in the nation for packaging. REO's - only 53 this year,
that’s great. 502 Funding - 269 loans - 504 - 122 - Top 3 in the nation in all of those categories!
Delinquency rate - 1sf - great underwriting, ongoing. Guaranteed program $122B in loans, 3@
in the nation.

C. Income Limits / Area Loan Limits Spreadsheet - Helpful resource —income banding - by
county. New income limits in March, 2022.

d. Housing Preservation Grant Program Update - internal centralization of that program, using
the area directors to help. Flourishing - model has been very effective. Pleased with what
they've been able to do this year. 4 new grants approved this year - ADFAC, Mtn TOP, ASP,
Loudon Co.! -$400K+

€. Loan Packagers Update Meeting - Lots of growth in this program - frying to have a meeting in
Jan/Feb 2022 on program changes, get everyone up to speed.

f. Presidential Declared Disaster Assistance for TN Counties - Flooding - eye-opening situation.
Based on what they have been working on, have to do a better job of responding quickly -
especially when funds are gone at the end of the year. Cumbersome application process -
needs to be more streamlined. Trying to improve the process - perhaps even set-aside funds
for disaster response.

g. Appraisals - Nat'l Office Addresses the delay issues - 60-20 days. All states are talking about
the problems, promising a better process in 2022, new contract for appraisers, more
transparent, increase vendors. Volume/demand for new housing has impacted the backlog.
Very frustrating.

Year-end meeting tomorrow, if you ever have ideas, please pass them along to Don.

Question from Mark at E8 - what compensation on refis? For packaging - $500, Appraisals still

need to go through AMC? Yes. They may allow waivers for homeowners to obtain their own

appraisal. Lindy - late notice that they were out of funds - can the nat’l office do better. Don
agrees; only 2-day’s notice is NOT enough. Anytime you are working with the national office - let
them know about these situations. Low-income folks losing the opportunity to close

Mark Fleury, E8: What is the compensation agencies can make on the refi's2 interest rates at
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2.5%; can extend terms; can include health and safety repairs. $500 for the packager on the
refi's. AMC will continue to order the appraisals.

Sherri Fugate, CPRC&D: Any consideration of another appraisal waiver to allow buyers to obtain
their own appraisals? Don says possibly.

Lindy asked - for Direct Loans, any increase in fees? There are lots of loans that aren’t approved;
and some work doesn’t result in an application.

Lindy, CP: what's the estimate on how long the 25% allocation for 2022 will last¢ Don noted that
27% is available for the year — it will last through Dec. 3.

Lindy: Angry people when timing didn't work out — COE, signed a sales contract, then no
money... is there any way that the national office can provide a heads up on the money being
gone. Don agreed that they should provide more early warning signs to slow it down and save
frustration on behalf of the homeowners. In today’s market, finding a house is so difficult and then
they can’t make it happen.

Lindy asked if there was anything we can help with on the national office. Don suggested if you
have any contact with your national office — Cathy Glover and Roger Denny — let them know of
the frustrations. At the end of the FY, we need more information sooner. Keep them informed if
you have the opportunity.

5) FHLB Updates (Cassandra Larcarte)

AHP application round review in full gear - find out the afternoon of Nov. 18t — only a sponsor or a
Member can call - the next Monday there will be an announcement on the website. Reviewing
any changes to AHP and in January , FHLB will issue the AHP Implementation Plan.

Set aside is 10% of profits for AHP; however, FHLB profits lower with less business. AHP will be lower
next year.

Set-aside could be increased to 15% (from 10%) in the Congressional Bill being proposed; will know
in December, 2021.

Reviewed disbursement schedule. If experiencing delays, keep them informed on any issues. Use
updated forms on website.

Disaster Reconstruction Program: State or federally declared disaster; up to $20,000 for repairs.
Carol M. Peterson Housing Funds - $1M available in funds (versus $2M prior year). 353 requests; 143
funded. Allrequested must be submitted Dec. 15t through the member portal.

Lindy: AHP will be less next year — same with CMP will there be additional reduction? CMP is a
voluntary program and will up the Board to determine if funded. It would tie to the amount of
funding/profits the Bank has.

6) CDBG and Coronavirus Relief Fund — update added after meeting.

TN Dept. of Community and Economic Development, Kent Archer, noted that because of the
influx of ARPA funding, CED did not use CDBG-CV for housing; used for broadband with Public
Housing Authorities, with the state to expand local distribution of food, for Day Care TA and for
Business TA.

Asked if Fohe had resources available for Humphries County and Waverly, TN. They lost 25% of
housing stock; 600+ housing units affected with 120+ washed off their foundations. City
participated in the NFIP; County does not. They have a heavy lift to rebuild schools. May reach
back out as there is concern that there is no agency to provide case management. They have
until Oct. 315t to file for FEMA assistance.

7) Caucus Member Discussion -

a. ARP- HOME for Homelessness Guidance issued by HUD

i. CPD Nofice - requirements for use of funds

i. Waivers and alternative requirements for HOME-ARP
Sherry noted they are participating in HUD webinars; THDA and local consortium is trying to
figure out what to do. Tag to homelessness, Veterans. Focus in domestic violence, veterans.
$4M locally per Sherry. Have conversations with local folks, talk partnerships, housing is in short
supply — don’t miss the opportunity to have the conversations with local governments, other
service providers — youth aging out of foster care.
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Alex: In KY, what might be instructive is that the Members identified the HOME ARP, restricted
somewhat, landed on the ability to use the funds for rental development. Push housing
instability.

Retha: Need to be prepared to deal with tenants evicted from their home because the
landlord is going to sell their property to an investor at 4 x its previous value. Housing instability
is the broad piece.

b. Homeowner Assistance Fund for DPA - Alex: potential bills in congress — short answer — not
sure — cap on the bill, Josh is going to share. Hope for the best — have had conversations,
but are skeptical.

Sherry — would hope the money was accessible,

Around the Square — Are you still building and making it work? Is grant money slow¢ What do you
think about manufacturing housing?

Jackie, HomeSource etn — added 20 units to existing development —rising cost of materials, labor,

lots to build on. If you do have land, question is do they build due to the gap. Very frustrating.

People's homes are getting sold out from under them — they have no place to go.

Clinch Powell — same issues, but costs are working as the price of the sales have also gone up.

Fortunate where they were building this year — not frue across the board and may not hold for

next year. Selling some rental properties as they can make more money than what they will net in

rentalincome. For CP, it is a challenging time looking at next year, normally if NC doesn’t make
sense, Acg/Rehab makes sense. May look at home repair. Looking long game — what keeps
them functioning 3 years from now, not 3 months from now.

Sherry - Market rate builds have worked for E8 — hard time.

Lindy - Unusual time but other “things” helped — disaster funds, few more subsidy sources have

helped but they will not last.

Sam Edwards, KHRA sober living home — 6 beds — not full time oversight but excited to see what it

turns info.

Maria Catron, ORHA - looking at working with the land bank on potential new const. have a new

DPA grant (folks that qualify with the asst. limits but getting outbid by offers over the asking price)

and a new ho Grant - struggling with costs. Trying to grow some other smaller programs, youth

aging out of Foster Care.

Sarah, Creative Compassion — the most recent house they sold, they went in the red (expected);

second house they will likely break even. Have started a new house and considering the

appraisal, they may make a little bit of money. That will complete 2019 HOME. Have a waiting list

— not looking to take on new builds until next summer to see what the landscape looks like.

o Are other CHDOs getting the operating grant? Awarded several months ago. Sherry submitted
a draw but has not received $ and it has been almost 2 months. Sarah is waiting 2 months for
the request of $20,000... and ready submit another. Maybe in a holding pattern?

o Applied for HOME 2021 on Oct. 8 — lots of repairs - HAC and Home Depot — helped Veterans
and using Carol Peterson funding. One 504 deal. CCl can't help folks buy anything based on
getting out-priced in the market.

TCAC, Retha - thought we had land, but maybe not. Start 2 new homes when they have land.

HOME DPA in 2020, but it isn't moving in the Morristown area - if any of the Fahe TN Members can

use the HOME DPA $, Retha will ask THDA to expand to accommodate your county. Send her an

email and let her know.

Nicole, ASP, prepping for next summer's volunteers. Just finished “Race to Build” at Bristol motor

speedway. Plugging along working through some USDA money and CMPHF. Waiting to hear from

FHLB on next round of AHP. Trying to make sure to close out the year with the grants that end in

Dec.

Tony Loudon Co. HFH; Chris attended earlier. Not pushing on construction; 2 NC and a rehab for

this year. Just finished a rehab and have started one NC... meet the needs they have, flex as they

need to. Trying to position themselves to ride the ripple effect. Dealing with a hot housing market;

an announcement of a $40M project locally. Loudon Co. has increased our housing stock by 10%

- mix of SF, rental; SF at $200,000 to $250,000 per unit — doesn’t serve the 45% of the residents in the

county that are low income. Going to consider ARPA $. Focus on critical repairs, doing 25 this




year. New program — working with seniors that own their land with a mobile home — ask for repairs.
It is more practical to build a new house — take care of land and then tap into other grants. HFH
national is requiring vaccines, but affiliates will determine their own locally. Hybrid on the masks —
some yes, some no. We evaluate month to month. Fundraiser coming up — hope it's successful
and safe. Staff, volunteers and donors are doing well.

Sherry Trent, Eastern 8 — a NWA cohort provided TA for manufactured housing — Clayton dealer —
priced it out —looked at models, cross-mods, with a garage, straight from Clayton at $275,000.
Pricing out with E8, it would have had to sell at $325,000. Who has gotten this fo work2 Looking for
ways to make housing affordable but can’t get this to work.

Vonda- The Dept. of Energy is making recommendations on energy efficient standards for
manufactured housing. DOE proposal would address some manufactured housing but not
housing atf the $55,000 price point. No EE for those units which the lower income persons in our
Region might purchase. The Alternate proposal includes energy efficient standards for all
manufactured housing. In Jackie's Monday email there is a sample letter if you want to add your
voice to encourage energy efficient standards for all units. Next Step provided the information.

o David Brock shared from Fannie/Freddie — mobile home advantage (MHAdvantage
standards) requires better construction standards to qualify.

o Sherry noted that Fannie/Freddie were part of the co-hort with NWA, but didn’t bring grant
money to the table.

o Lindy serving on committee on a national project, MiCasita — building a home in a “phased”
way for low income buyers by starting with pods/smartbox — kitchen with plumbing. A box that
is a bedroom and living room that comes together — add on boxes or bedrooms (modular sort
of thing) and refinance as the household needs it or as they build better credit/equity. Lindy
on the policy committee, Sara serves too. Most interesting is work on an initial loan product
and those loans, after seasoning, could be sold on the secondary market. The units would be
permiftted — the current box is $50,000, then grow your home as you need to and as your
income allows. Don’t all look the same — configure them differently.

Sara noted Nick Mitchell-Bennett’'s program at Come Dream Come Build meets the person where
they are at —instead of waiting for the perfect household/person to come along and meet their
needs as they do “better”. Culturally appropriate for placement; Appalachian — add a porch.
Lindy noted she is careful, not the first one to jump in, but it is a thoughtful program - it could work
here in Rutledge. An example of how the PRT work is connecting ideas and solutions across the
regions of the country.

CDCB has a model for employer loans; an alternative to payday lending. Members would be
responsible for the marketing to sign up employers in your community and Fahe would be the
lender. Will be checking on interest in this model.

8) Advocacy (Alex Dadok, Josh Stewart)

a. Income Eligibility Update - Fahe Board priority. National Advocacy organizations joining our
push for income eligibility reform. Senate and House offices to achieve change in FY 2023 - all
part of the slow and steady plan that these policy changes require. Bipartisan Policy Council,
DC think tank — Jim had an article in front of them. PRT produced a white paper with
Advocacy and shared the income eligibility reform; a Federal Reserve staff called about it —
said it was the most thought-provoking paper he had seen in a while. Alex will keep following
up and keep adding to the drumbeat on this.

b. Prospects for passage of major legislation — Infrastructure Bill, Early Education with CAA, and
weatherization. DASH Act (Decent, Affordable, Safe Housing for All), LIHTC reform MIHTC; new
tax credit for the first fime homebuyers.

State of Play — current discussion — as the bill shrinks in size, does all the housing and com dev
$ get stripped away or does all the components take a haircut? New number for housing
$100B (had been $332B, so 1/3). That means we will lose some program slots. Politically
popular — DPA and PHA improvements will likely stay. HOME and CDBG may not stay.

C. Leadership Development Update from Andrae - Harrisonburg, VA - joined Fahe in July, a new

role at Fahe. Comes from a Social/economic justice background. Strong belief that real




change happens at the local level and Fahe Members are the stewards of that change in
Appalachia. Working to get to know the Members and see how we can work together, scale
up the leadership capacity of the Members, Training opportunities. Coordinating visits to the
Members. Hope to meet you all in coming weeks/months. Look forward to working to build
our Strength in Numbers.

9) Communication Director Communication Collaboration (Ted Boyatt)
How staff can help get your story out, build our strength in numbers, and change the narrative
Example of the kind of collaboration where Fahe Comms can add to your public profile while
moving the public opinion needle. Example of Jackie Mayo, HomeSource etn — Knoxville News
Sentinel — tons of stories on skyrocketing housing market.
Earned news stories or earned news media (anything that gets published that you don’t have to
pay for)— a newsworthy hook to pitch. Good media mentions.
Jackie noted that Fahe staff did the Op Ed - she just shared her thoughts. Use Ted, use the comms
department. Ted: Members are the Authoritative voice — one thing we discussed in the article —
program tax property stuff —why can’t we do it here. .
Please send those items, trends that tracks well with what you are working on, please contact Ted:
tboyatt@fahe.org Op-Ed with Jackie Mayo/HomeSource etn:
https://www.knoxnews.com/story/opinion/2021/09/10/pandemic-recovery-depends-addressing-
home-affordability-crisis/8262474002/ a story that comes from the local level, with the voice of a
local expert (Member) it gives authenticity/weight to the story.

10) Fahe Updates - Memo Attached
a. Feb/June Board Report, Board Members Jackie Mayo, Lindy Turner

Strategic Plan update; generative discussion pulled in from the Committee updates;
governance cmte activity; Jim’s evaluation when well; Fahe had a strong year financially and
the audit was completed and was good, clean audit using new auditors. Finance cmte did
an RFP process for the auditors. Fahe had a strong year financially. Fahe supports the
Membership very well. Overall the groups are feeling tired — been in crisis mode for a long
time — a lot of analysis for the new normal.

b. Fahe Member Updates

- Reporting — QE 6-30-21 — numbers not yet available for 9-30-21 — 6-30-21 we had 96% of the
Members reporting; encourage Members to submit this week if not yet compliant with
Member reporting. Reporting is how we share the network impact.

- Leadership Training for 2022 — The Webinar on replicating Hope Building will be the first in
these training late November, early December. Additional frainings in process.

- Carol M. Peterson Housing Funds — if you have outstanding reservations, submit by
December 1st

- NWA Training — if signed up for virtual classes, you need to complete before the deadline.
Virtual NTI in February and we will be sending information as soon as the agenda is
available.

- A CDFlI Working Group is in the planning stage.

c. Resources/Innovations (Pam Johnson)

- Heirs Property — would like to know of specific issues Members are having related to heir
properties. Potential for training/webinar for discussing our issues with heirs properties.

- ARPA Local Funding - Fahe has shared suggestions for approaching your local
governments for encouraging the use of local ARPA funding for housing development.
Should Members want to work on a plan to work with your local government, Fahe's
Strategic Programs Team is available to assist you with those efforts. There have been a
couple of local governments reach out to discuss the use of ARPA as well. We want to be
a resource for Members in accessing these funds.

- Resource Working Group Update — Be watching for an invitation from Pam to convene
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this group for some discussion about the types of resources needed.
REED, Research Evaluation Evidence and Data Committee (Katy Stigers)

d.
Starting REED Cmte meetings; if you want to participate, have your reporting person
contact Katy. Camilla Moreno introduced — AmeriCorps VISTA — experience in GIS. Physical
geography background - glad to learn more about NP and rural. Based in western NC.

e. Lending - JustChoice Lending — David Brock is taking on an Account Executive role for the

Member so trouble-shoot lending issues. When cleared to travel, he will be making visits but

expect to be contacted within the next few weeks.
Partners for Rural Transformation (Jose Quinonez) Infroduced Essence Smith who will be
working with PRT. Jose is spending 'z his time as Fahe's Chief Operations Officer working on

Operational Excellence.

Upcoming Events
2022 Caucus Meeting Dates - Yet to be Determined
e Feb. 7-11 - NeighborWorks America Virtual Training Institute

e April 2022 - Fahe Spring Retreat
e Sept. 2022 - Fahe Annual Meeting - week of Sept. 19

Sign up for Fahe’s Member Newsletter here: www.fahemembers.com/signup
Sign up for Fahe’s Blog here: www.fahe.org/signup
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