
Three Dimensions

Dimension Time-frame Strategy Organizational 
Objectives

Financial 
Objectives

Measure

Distress Intermediate 
term

Defend against 
stress

Manage 
sufficient cash 
flow, pay bills on 
time

Current services 
level

Liquid Funds 
Indicator, 
Revenue Ratios

Capacity Short term Build structure Withstand 
economic shock; 
manage risk

Manage risk 
through resource 
building and 
organizational 
structure

Equity Ratio, 
Savings Indicator

Sustainability Long term Buffering, 
Manipulating 
environment 
(policy work), 
long-term survival

Growth; service 
expansion; long-
term survival

Expand activities; 
manage 
profitability; build 
profits

Return on Assets, 
Savings 
Indicator, Debt 
Ratio



Self-Sufficiency



Liquid Funds Indicator



Revenue Ratios



Equity Ratios



Savings Indicator



Return on Assets



Debt Ratio
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