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Agenda

• NextJob’s Background

• NextJob Job Search Solutions – Deeper Dive

• Freddie Mac’s Existing Program - Homeowner Reemployment

• Freddie Mac’s New Program - Rural Homeownership

• Operationalizing the Program

• Questions



Job Seeker Challenges:  Job Search Skills Gap



NextJob’s Three-Part Solution

Our Vision

Everyone who wants a job should have a job
Employment success requires hope + job search 

skills

What We Offer

Strategies to motivate, educate & connect job 
seekers quickly and effectively to their next job. 

Our Goal

Enhance what community partners are already 
doing to give clients a hand up into employment.

1:1 Weekly 
Job Coaching 

Weekly Web 
Workshops

Online Job 
Search System



Homeowner Challenge

1st Time Home Buyer

Laid Off & Scared



1.  One-on-One Job Coaching

Coaching Highlights
• Assessment & Development of Career Direction

• Creation of a Job Search Plan

• Accomplishments-Based Resume Support

• Development of Personal Brand

• Interview Training, Prep & Practice Coach Competencies
• 11 Competencies of ICF

• Building a Brand

• Working with Millennials

I just want to say "thank you so 
much" for your support and kindness 
during my lay off period. Not only did 
you help me with my job search, you 
were also kind and compassionate.

“ “

~Deborah, Job Seeker



2.  Weekly Web Workshops

Example Topics
• Design Your Job, Design Your Life

• Job Search Strategy & Productivity

• Think Like a Hiring Manager

• Social Media – Your Profile & Strategy

• Tapping into the Hidden Job Market

• Creating a Powerful Resume

• Automating Job Leads

• Leveraging LinkedIn

• Answering the Difficult Interview Questions



3.  Online Job Search System

8

1. Complete 
Curriculum

2. Multimedia 
Learning

3. Embedded     
Job Board

4. Resume Builder

5. Multiple 
Languages



1. Teach - Show - Do 
 Accomplishment-Based Resume

 Networking

 Transferable Skills

2. Connect to Best of Web 
 Job Board Aggregators, etc.

 Linked In and Facebook Tutorials

 Assess Personality, Skills, Passion

Proven Results:  Increases job search skills grade from a D+ to a B+.  

3.  Online Job Search System - Details



Your Resume – Your First Impression - Like a New Suit



Freddie Mac’s Program with NextJob

• Job Search Skills Gain of 32% (D+ to B+) 

• 2-3X increase in borrower reemployment

• Hire Rates = 45%

• Increased Speed to Reemployment = 83% / 4 Mos Faster

• Avg. Time to Reemploy = 14.6 Weeks

• Satisfaction Rates = 95%

Homeowner Results

Thanks! It's made a big 
difference in helping 
me to stay accountable 
. . .   

- Tanisha, New Jersey



I Usually Call My Mother First . . . 



Freddie Mac / NextJob Programs

1. Aspiring Homeowner Package 
• Professional Coaching 1 mo

• Web Workshops 3 mos

• Job Search Software 9 mos

2. Freddie Mac Homeowner Package
• Professional Coaching 4 mos

• Web Workshops 6 mos

• Job Search Software 9 mos



Operationalizing the New Program – Six Steps

1. Identify Eligible Borrowers – Candidate for (or currently) Home Possible & HP Advantage

2. Intro to Services – Staff to give overview letter & discuss features

3. Register – Staff to help job seekers register online

4. Warm Transfer – By phone to NextJob phone line

5.   Periodic List - By send secure web transfer of a list to NextJob

6.   Outreach Calling – NextJob will make calls to engage job seekers



1.  Identifying Eligible Borrowers - Details

1. Potential candidates for Home Possible & HP Advantage
• Meeting the income level – 100% AMI
• Living in the Duty to Serve geography (state & county list)
• Interested in employment or better employment

2. Currently in a Home Possible & HP Advantage Mortgage
• Living in the Duty to Serve geography (state & county list)
• Unemployed or underemployed
• Q. “Would employment, better employment or more employment help you 

pay your mortgage and stay in your home?”



2. Introduction to Services – Intro Letter



2. Introduction to Services – Conversation Notes



2. Introduction to Services – Frequently Asked Questions



2. Introduction to Services – NextJob Website



3.  Registration - One Step Online Enrollment



4.  Warm Transfer

Cold Call Goal = 12%

Calling on Warm List = 20%

Warm Handoffs = 80%



5.  Periodic Lists

1. Bi-Monthly List

2. Send by Send Secure

3. Name, phone, email, county, state

4. Possibly include status:
• Registered
• Transferred
• List
• Denied



6. NextJob Calling

1. 3-5 Calls 

2. Over 2-3 Weeks



Increased Homeownership via 
a new job!

Questions?



Warm Handoff Role Play
(Optional)
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