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Agenda

NextJob’s Background

 NextJob Job Search Solutions — Deeper Dive

* Freddie Mac’s Existing Program - Homeowner Reemployment
 Freddie Mac’s New Program - Rural Homeownership

» Operationalizing the Program

e Questions



Job Seeker Challenges:

Grade |\)*




Nextlob’s Three-Part Solution

Our Vision
L1 Weekl.y Everyone who wants a job should have a job
Job Coaching Employment success requires hope + job search
skills
Weekly Web What We Offer
Workshops Strategies to motivate, educate & connect job
seekers quickly and effectively to their next job.

= Online Job Our Goal
: ' : Search System Enhance what community partners are already

doing to give clients a hand up into employment.



Homeowner Challenge

It Was Actually

My Bank!

1st Time Home Buyer

Laid Off & Scared



1. One-on-One Job Coaching

Coaching Highlights

e Assessment & Development of Career Direction ® ®
e Creation of a Job Search Plan h 2 A
e Accomplishments-Based Resume Support 1'r
e Development of Personal Brand

* Interview Training, Prep & Practice Coach Competencies

e 11 Competencies of ICF

| just want to say "thank you so e Building a Brand
much" for your support and kindness
during my lay off period. Not only did
you help me with my job search, you

were also kind and compassionate.
~Deborah, Job Seeker

e Working with Millennials



2. Weekly Web Workshops

Example Topics

e Design Your Job, Design Your Life

e Job Search Strategy & Productivity

e Think Like a Hiring Manager
e Social Media — Your Profile & Strategy
e Tapping into the Hidden Job Market

e Creating a Powerful Resume
e Automating Job Leads
e Leveraging LinkedIn

e Answering the Difficult Interview Questions



3. Online Job Search System
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3. Online Job Search System - Detalls

Files 2 JobTalk Videos

Nextlob

John Courtney + | Help

Q

1. Teach - Show - Do

=  Accomplishment-Based Resume

Step 2 - Highlight Your Strengths Resume: Page 17 v of 23 Back  Mext

- N t k. The three key parts of a good personal statement are as follows:

e vV Or Ing 1. Relevant Experience
This should be an overview statement of your top work experiences and can summarize number of years in a field,
number of companies, general description of type of work, etc.

=  Transferable Skills 2. Accomplishments

This should be a general overview of your accomplishments which will be highlighted in some detail after this
Summary Statement section in your Notable Accomplishments section as well as in full detail in each experience
section of your resume.

3. Personal Attributes
This should be where you include personal character or working habits that would further highlight your match for

Examples of Each Part

the job. Part 1: Relevant Experience Eight years
2 C experience in bookkeeping with advanced skills in
O n n e Ct to B e St O We Example: All Summary Parts Together Quicken and Excel.
. "Eight years experience in bookkeeping with advanced skills in Quicken and Excel. Proven ability to deliver timely
and flexible reports to management. Quickly learned new systems. Highly organized and extremely detail oriented. Part 2: Accomplishments Overview Proven
Prefer an atmosphere that provides a challenge. Consistent positive attitude and committed to excellence in ability to deliver timely and flexible reports to
customer service.” management. Quickly learned new systems.
u JO b Boa rd Agg regato rs etc Read through the examples in the box on the right. Then write one or two sentences for each part of your Summary Part 3: Personal Attributes Highly organized and
’ * Statement below. You might want to view your resume as it is written so far before you begin writing. To do so, you extremely detail-oriented. Motivated to stay in

can click on "File" and select "Print Preview" below. Central Oregon to be close to family. Consistent
positive attitude and committed to excellence in
customer service.

= Linked In and Facebook Tutorials

Example Hext

L Assess Pe rsonallty' Skl”s’ Pa sslon Motivator, educator and designer of personalized performance programs built to help people improve their lives by achieving better health and wellness. Certified fitness instructor / personal

trainer, lifestyle, nutrition and wellness consultant.

File -

sumes Import Resume

Summary 2

Experienced business attorney, CEO and nonprofit think tank manager with expertise in public policy and social entrepreneurship. Experience includes over 10 years of business
planning, development and leadership. Detail-oriented, hard-working and focused leader

Proven Results: Increases job search skills grade from a D+ to a B+.




Tracy Lawson
16203 Spruce Lare

Bend, Oregon 97735

(941) 3551212 jotseeter@email com

Otpactive: Seeking 8 position &S N paYTCH BRAIVIT 13 FUMher My nowleage And RAASE on xrience in the
accourting profession

Education:

*  Sormpue HighSchost
HighSchonl Diploma, May 1998

*  Portiang Community College, Portand, Oregon
AA Degree, December 2

Relevane Coursewon:
+  Arcounting
= Bockkeeping
*  Business Courses
Werk Experence:

Maorthmmst Brogerty Management
Portand, Oregon

Payeall Anatyst, October 2005-Present

o Supersor: Cingy Simpson, Direcwor of Azcounting
Accounting aned Payrell Department
*  Worked 40 hours aweek on the pryrell system for male
fer company
*  Resgonsible for the payroll conversion 10 8 new system
= Trained new payroil emplovees.

e employees acrens

Lewd Fayrom Specianal, Delcber 2000 1o Octoter 2005

Superdser: kohn Andersen, Puyrsil Manager
5 Agzoueming ane Payredl Deparment
® Work Between 19-30 Rourt B wetk MBNAgIng 8nd procesing payro
- Inclusied traes ans g -

Mig-5tate Grocers
oult, Migscur

Office Manager, March 2000 1o September 2003

Supentor Barbars Wation, Fascutive Adminis
Main Office (Heaoguarers)
®  Munaged the front Gficefon the hesdgaarten
*  Heiped process payeedl when payeoll superdsor was uravaliabie

Your Resume - Your First Impression - Like a New Sui

Tracy Lawson
15203 Spruce Lane, Bend, Dregon 37730
(541) 333-1212 wlieekerMemailcom

Summary

Knowledpesble payroll sccounting professional with over six years of progressive experience including strong
understanding of peyroll system evaluation and conversion.

Notable Accomplishments

. full d ragidh 510 mé o8 tingle (2P
shead of schedule and under budpet
s Crested ningand su that resulted in h i eroved

securacy rates.
Hominated for Employes of the Year Award by Payrall Manager

. tetanding p cesppraisal and awarded two sal hi the of
employment.

Tasti ol

ve ooy, She swccesifully monoged o very difficult

et ard bmeline. She wet

Trocy has been o invaluoble asset to our company for
peprell cnversion for cur company and aceamplithed this projeet under o ey bght
recognized twice for her owlionding perfomance.

- Lindy Simpson, Director

Experience

Northwest Property Management

Poyroll Anolyst - Portiand,Oregon - 10/05 - Current

Northwest Broperty Management i & 510 millon rebrement community MaNagement Comeany with aver 20
properties scross the United States. Ongoing responsibities included managing and snshyaing company payrall
system and training emplovees. Successfully led o very complex ERP system conversion from Kronos to A0% on
tirne and under budget

. ¥ payrol respossibility for 6, npleyees across 10 states

520 10 80 Brogram

shead der budget
»  ERP mystem conversion began July 2006 and completed October 2006 with atotal praject budgetof $143.000

o Finichedthe time sheetentry conversion on time snd on budgetin three manths
s Crested ningand su that resulted in h i eroved
sccuracy rates




Freddie Mac’s Program with NextJob

Homeowner Results

e Job Search Skills Gain of 32% (D+ to B+)
e 2-3Xincrease in borrower reemployment

e Hire Rates = 45%

e Increased Speed to Reemployment = 83% / 4 Mos Faster Thanks! It's made a big
) difference in helping
e Avg. Time to Reemploy = 14.6 Weeks me to stay accountable

e Satisfaction Rates = 95%
- Tanisha, New Jersey
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| Usually Call My Mother First. ..




Freddie Mac / NextJob Programs

1. Aspiring Homeowner Package

» Professional Coaching 1 mo
Web Workshops 3 mos
 Job Search Software 9 mos

2. Freddie Mac Homeowner Package
» Professional Coaching 4 mos

Web Workshops 6 Mos

e Job Search Software 9 mos




Operationalizing the New Program — Six Steps

1. Identify Eligible Borrowers — Candidate for (or currently) Home Possible & HP Advantage
2. Intro to Services — Staff to give overview letter & discuss features

3. Register — Staff to help job seekers register online

4. Warm Transfer — By phone to NextJob phone line

5. Periodic List - By send secure web transfer of a list to NextJob

6. Outreach Calling — NextJob will make calls to engage job seekers




1. Identifying Eligible Borrowers - Detalls

1. Potential candidates for Home Possible & HP Advantage
* Meeting the income level — 100% AMI
* Living in the Duty to Serve geography (state & county list)
* Interested in employment or better employment

2. Currently in a Home Possible & HP Advantage Mortgage
* Living in the Duty to Serve geography (state & county list)
 Unemployed or underemployed
Q. “Would employment, better employment or more employment help you
pay your mortgage and stay in your home?”




2. Introduction to Services — Intro Letter

E ﬁggdie Nextlob

We make home possible”

Doing more to advance affordable housing is part of our mission at Freddie Mac. But not all who would like to own a home have the
income they need. That's why we, along with [Servicer], are working with NextJoh, a leading employment company, to provide aspiring
homeowners with state-of-the-art employment services at no cost to you. The services include individualized and personalized job
coaching. If the world's greatest athletes benefit from the expertise of a coach, why can't today’s job seekers?

Many workers have taken advantage bf the program since 2012 and to great success. This program doesn’t help you find just any job, but
the right job for you. Just ask Maya Gray, one of NextJob’s first participants.

“I thought I had the greatest resume in the world—until NextJob showed me how to market my skills instead of listing my previous job
responsibilities. They prepared me for interviews and helped me tap my social media network. When | got my job offer, | called my job
coach first—even before my Mom!” Maya has been happily employed as a project manager for the last two years.

NextJob Services at no cost to you:

*One-on-One Personalized Job Coaching for 4 Weeks: You'll be matched with a personal job coach who
will meet with you by phone, answering your questions, and guiding your job search steps. NextJob job
coaches are experienced professionals committed to your success.

»Job Search Training Program: You'll be frained and given access to NextJob's online job search system
{(www nextjob com).

+Virtual Job Club Membership for 16 Weeks: You can meet by phone and Web weekly, with other job
seekers and coaches to explore a job search topic in greater depth. You'll learn from experts and share ideas
with other job seekers, receiving practical advice as well as support to continue your search.



2. Introduction to Services — Conversation Notes

Freddie Mac - Nextlob Employment Services

Conversation Guidelines
04.24.18

A. Introduce Program
1. Freddie Mac and [Partner name] are offering a new job search program, that's free to you
2. For qualifying customers, Freddie Mac is buying a job search package.
3. It comes with a dedicated professional job coach, including resume writing and help finding and landing
jobs
4. This program is being offered to you at no cost.

B. Describe the Program
To qualify you have to be unemployed or underemployed. Does this match your situation?

1. If Yes, tell them how the program works — #3 below
2. If unsure, probe with a few questions

s Let me show you a little bit about the program (go to www.nextjob.com)
s Nextlob has already helped dozens of unemployed borrowers get back to work and save their homes

e  Ask them questions:

s WWhat areas of job search have been most difficult for you?
s How confident do you feel going into interviews?

* How well has your resume been received by employers?

3. Here’s how the program works — Choose only a portion of the bullets below, based on their interests
s Cost - It's free to you
s Overview - the job search program has 3 parts:
o Aspiring Homeowners = 4 weeks / Current Home Possible/Advantage = 16 weeks of one-on-
one coaching with one of our professional job coaches



2. Introduction to Services — Frequently Asked Questions

Freddie Mac — Nextlob Program
Frequently Asked Questions

Why are you doing this?

e |t's a new program. Freddie Mac thinks there’s an opportunity for a win-win if you need help
landing a job and it's part of their focus on affordable housing.

e This service is provided at no cost to customers of Freddie Mac and [Partner Name] who sincerely
want help in finding a new joh.

How will this affect my (loan application/modification/forbearance/other)?

¢« This program is separate from other programs that address your loan.

e There are no guarantees that you'll get a job or that any other bank programs will work out of that
you’'ll get a loan

e But they can offer to help you with your job search.

Who is Nextlob?
« Nextlob is a nationwide reemployment services firm.
e They started this idea of working with homeowners in 2012 and are now working with a few banks

¢ Nextlob has coaches across the US and have been working to make a difference in unemployment
since 2007.
¢ You can learn all about Nextlob and their team at www.nextjob.com.

Who are the Job Coaches?

+« Nextlob selects the best coaches, mostly with backgrounds in human resources, recruiting, staffing
and other backgrounds and then certifies them in the latest job search techniques.

¢ They match you with a coach they feel will best help you.



2. Introduction to Services — NextJob Website

NeXtJOb HOME DB SEEKERS ~ SOLUTIONS ~  GIVING ABOUT ¥ NEWS ~¥  CAREERS CONTACT

JOB SEEKERS N

Helplng YOU_ 1and YU_I' neXt
great job, faster. Period

|t? e right help, job seekers improy
er 60%




3. Registration - One Step Online Enroliment

Lact Namae: ®

(NextJob e

New Users
tow prapered do you fesl to do the fallowing?

Access Code:*

Vhat is an Access Code?

Returning User

Email:*

Passwiord:

Forgot password? ) Remember me

Gain access to our exclusive online job search training system, making it easier for you to find a job you'll love. Our focus is to help you save time
and rt landing your next job. You will find no ads or solicitations, just expert advice, resources and help to make your job search ier and
more effective. To learn more, go fo www.nextjob.com. Placas raed snd thia tarm

Hame Fnane: *

Moniie Frane:

Address 1:

Address 2:

|
. www.nextjob.com G Select Language | ¥ | Contact | Terms | Privacy

Version 3.4.0 © Copyright 2018 Nextleb, Inc. All Rights Resery

Cantest




4. Warm Transfer

Cold Call Goal =12%

Calling on Warm List =20%

Warm Handoffs = 80%




5. Periodic Lists

1. Bi-Monthly List
2. Send by Send Secure
3. Name, phone, email, county, state

4. Possibly include status:

e Registered
* Transferred
e List

e Denied



6. NextJob Calling

1. 3-5Calls

2. Over 2-3 Weeks




Increased Homeownership via
a hew job!

Questions?



Warm Handoff Role Play

(Optional)
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