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ADVANCING OUR MISSION
Donna Callejon



OR: Theimportance of staying agile, learning

Advancing Your Mission: fast, and... ensuring others understand your

value




Who am I?

CALIFORNIA REPUBLIC

§ FannieMae

GlobalGiving

(note circa 1985 logo)

WASHINGTON ARER

WOMEN'S

FOUNDRATION



GlobalGiving as a case study
Listen, Act, Learn. Repeat.



GlobalGiving's Mission:

To transform aid and philanthropy to accelerate

community-led change.



Leadership and learning are indispensable to each other.




Initial Assumptions

Grassroots nonprofits around the world know
what's best for their communities and can’t get
visibility or funding

Donors in the world (Primarily US) do/should
care about causes globally

Donors will make the “best” decisions with lots
of information (“Wisdom of the Crowds"); driving
a neutral marketplace of goodness

The internet will enable all of this





https://www.youtube.com/watch?v=5Ay5GqJwHF8

2002-2005
Survive +
Prove
Concept

e If we build it
they will not
come

e International
vs global?

e Trust matters
in giving

e Stressis real

2006-2010
Listen, Act,
Learn. Repeat.

Corporate
partnerships
Gift cards
They are still
rarely coming
Maybe
disasters fit
Due diligence
IS sexy

2010-2018
A real
business
model

e Rise of
companies

e Rise of
crowdfunding

e Incentive
programs

e Disaster
Recovery

e GGinside (API)

2019 -7
Back to
growth

New leadership
Focus, scale,
grow

Return to
donor focus
Emphasis =
community-led
Pandemic life



TakeAways



1. Know where you are headed,
even when you aren't sure
how you v_vill get there



Developing your
‘North Star’

North Star or Vision Statements

> Concise articulation of what
drives your organization

Focuses on the problem you aim to solve
Forward-thinking
Aspirational

Clear and easy to communicate
Rarely changes

22 2 2 4

Alzheimer’'s Association; “A world
without Alzheimer’s disease.”

~ The importancé of
clarifying your purpose




2. Know how you are different
from the rest



CRUMMY COMMUNICATION OF VALUE - HP

Small & Medium Business

| 2 HPUtrabooks | 3 ProfessonsiColor | 4. ProLisnt GenS |

HP: everywhere you do business k

HP provides the products, services and solutions that help you simpify IT
Because your business is everywhere you are. \& LK

Learn more » .
Browse and Buy Product

(67

Laptop & Tablets PCs » s -in-One PCs Workstations Signag Prnting & Multifunction »

E

Rack & Power Infrastructure » Ink, Toner & Paper »




Why do I need a “value proposition?”




One approach: “Jobs to be Done”

is for who want

It/we are a that

Unlike , we/our offering




EXERCISE



3. You are what you track



Measure what i1s important,

¥ don't make important
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YTD Traffic: Referrals and Conversion
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Tracking what matters

May 3rd Referrals:

Traffic - 1,992

28.1% - Typed/Bookmarked
49.1% - Search Engines
22.2% - Other Websites
Donors: 37 (1.86% Close Rate)

Online Volume: $4,655 ($2.34/visitor)
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2021 Visitors
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Monday, May 3, 2021
Traffic - 23,060

Source Category Number Percent

direct_or_untraceable 5764 25%

email 845 4%

internal 5080 22%

search 8943 39%

social 1325 6%

other 1103 5%
23,060 100%
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4.Don't hide your light under a
bushel

(a_song)


https://www.youtube.com/watch?v=BRzqwSUlvmU
https://www.youtube.com/watch?v=BRzqwSUlvmU
https://www.youtube.com/watch?v=BRzqwSUlvmU

Reality: People have short
attention spans

Meet stakeholders where they are
Get help if you can
Get to the point but tell stories

Hopeful, not painful, images and stories

Use your networks - they are bigger than
you think

0000

Photo Credit: Community Empowerment
Fund (Durham, North Carolina)



5. Invite, don'’t ask
(a story)
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