
How to Sell Your 
Organization to 
Key Audiences

Get What You Need 



Our People Make the Organization Sellable



Strategic Focus : 
Employer of Choice

Inves t in the resources  
and support needed for 
success . 



• Learning & Development department 

• Annual employee engagement 
survey 

• Multi -year compensation analysis 
and  standardization

• New and aspiring leader training

• Corporate Wellness Program

• $15 living wage for all employees

Human Capital 
Initiatives



Targeted Human 
Capital Projects

 Implementation of a 
new HRIS System

Creation of an Equity & 
Inclusion Team
 Employee 

Improvement Process 
Reimagined

 Benefits Offerings 
Overhaul



IT Initiatives : 
Empowering Employee Succes s

Dis tributed equipment for remote work 
⚬ Smartphones for maintenance staff
⚬ Laptops  for property managers

Adopted a unified communications  platform
⚬ Phone, fax, text, ins tant mes s age, and 

video on a  s ingle platform
⚬ All employees  have a  cons is tent 

experience regardles s  of location



CHP Corporate Development: 
‘Selling’ CHP – internally and externally.



How do we 
ensure that 
potential 
candidates also  
know how great 
it is to work 
here?



Selling CHP externally begins  with the data.



Use 
research &  
data to tell 
your s tory 
and make 
your case. 



Stronger collaboration for s tronger products . 



Focus ed capacity for marketing 
and outreach to s ell s pecific 

products  or s ervices .



Who are your 
audiences  and what 
are their priorities? 

Housing 
Stability

Health & 
Wellness 
Programs

Healthy 
Homes

 Current Employees – recognition, 
transparency, support

 Future Employees – culture, testimonials
 Development Partners – capacity, 

credibility, production
 Foundations – equity, impact
 Clients – financial savings, health impacts
 Healthcare Partners – housing as a social 

determinant of health



Questions?
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